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I. Introduction
Thailand has experienced a rapid economic growth in the past ten years. However, there are pockets of population groups in Thailand that have not benefited from this economic growth and whose livelihoods, safety and health is more vulnerable. While the country has a very well developed agricultural industry and rice is the major cash crop, with global food prices rising ever faster and competition for arable land from bio-fuel crops, land is at a premium. Added to this, there are many historical places of interest and potential tourist sites denied by the presence, or perceived presence, of landmines and explosive remnants of war (ERW) found at the border (Thailand-Cambodia in particular) due to spill-over of past wars from neighbouring countries (Cambodia, Lao PDR and Myanmar). 
Thailand Mine Action Center (TMAC), founded in 2000, has continued to co-ordinate humanitarian mine action and established requisite mine action capacity though it is not a civilian institution. In this respect, operationally the main responsibility of providing policy direction, landmine clearance and oversight remains with TMAC which is a government authority. Overreliance on TMAC has to a large extent affected outreach of mine risk education and related community-oriented programming. The failure for Thailand to meet the Ottawa Treaty obligations has repercussions from the international to the local level where Thailand’s international reputation has suffered, fear in communities for their safety continues to increase within mine contaminated areas near the border with neighbouring countries and socio-economic development is affected in 27 provinces identified as mine affected.
During the period 2000–2001, UNDP provided support to TMAC through TRAC 1.1.3 funding on mapping for the Level-One Impact Survey and data management. However, the earlier Survey provided information to limited details and therefore the accurate number of mines in Thailand and specific contaminated areas are still unknown leading to increased risks to populations residing in mine-affected areas. In 2007, the Thai Government, through TMAC, approached UNDP with a request for additional technical support to develop a national strategy aimed at increasing local national capacities to implement and manage effective mine action activities.  Accordingly, a “Concept Note” was prepared by UNDP which was a basis for the visit of the technical mission to Thailand from the UNDP Bureau for Crisis Prevention and Recovery (BCPR) during 23 – 27 June 2008. As a result of the technical mission, a project document entitled “Capacity Building Support to Thailand Mine Action Center” was prepared to cover the following four components:

1. Strategic planning, information management and coordination capacity for Thailand Mine Action Center
2. Acceleration of mine clearance and effective prioritization of mine action initiatives 

3. Improving livelihoods for vulnerable groups in mine-affected areas

4. Enhancing partnerships by creating a conducive operating environment for mine clearance   

The two-year project document was approved by the Cabinet on 13 January 2009 and signed by the Thai Government, through TMAC, and UNDP Thailand Office on 30 January 2009. The project ended on 31 January 2011.
II. Key Accomplishments between 1 January 2010 to 31 January 2011
The following are the activities/progress made during 1 January to 31 January 2011 described under each output areas in order to achieve the two intended United Nations Partnership Framework (UNPAF) outcomes:
1. Improved livelihoods for vulnerable groups in underserved areas
2. Quality and disaggregated socio-economic data in place for evidenced-based policy-making and public dialogue 

OUTPUT 1: 
Enhanced Strategic Planning, Information Management and Coordination Capacity of Thailand Mine Action Center
Activity 1.1:
Drafting of National Mine Action Strategy
The National Mine Action Strategy of Thailand 2010 to 2014 has been drafted to describe the strategic goals and operational objectives of the Mine Action sector. It seeks to:

1. Enable Thailand to meet its obligations of the Ottawa Convention within the stated deadlines;

2. Serve as a common framework and guide for Government officials and NGOs working in mine action to develop their annual work plans and mobilize resources; and

3. Reduce the number of landmine casualties and mitigate the risk of landmines and vulnerability of the people living in the mine affected areas.  

TMAC, in close consultation with different concerned government ministries, has developed this strategy through reviewing the current situation and identifying future directions, and with input and comments from mine action sector NGOs for comments. The final version (Thai/English) is in the process to be submitted to the Prime Minister for endorsement. Upon endorsement, the strategy will be published and distributed to government ministries and NGOs to be used as a guideline to develop an individual action plan on mine action.  
Activity 1.2:
Exchange of technical experience and cooperation in mine action
Thirteenth International Meeting of National Mine Action Programme Directors and UN Advisors in Geneva, Switzerland, 15 to 19 March 2010
279 participants from 37 countries representing governments, United Nations agencies, international organizations, NGOs, States/donors and commercial companies attended the 5-day Thirteenth International Meeting of National Mine Action Programme Directors and UN Advisors. This annual meeting presents an opportunity for members of the mine action community to meet and to assess the progress and challenges within the sector. Lieutenant General Tumrongsak Deemongkol, Director-General of Thailand Mine Action Center (TMAC) and Vipunjit Ketunuti, UNDP Project Officer, represented Thailand in the meeting. 
The Director-General of TMAC was invited as one of the panelists to give a presentation on “Victim Assistance in Thailand”. The presentation focused on:
· National victim assistance efforts
· Roles played by mine action programmes and authorities under the Master Plan for Mine Victim Assistance 2007-2011
· Data collection efforts
· Lessons learned and good practices
· UN best support national victim assistance
Many countries are interested in Thailand’s landmine victim assistance programme as it involves rights-based, holistic and integrated approaches. It is recommended that Thailand share knowledge and experience in this area with other countries under the South-South Cooperation Programme.    
International Conference on Hazardous Materials: Issues of Detection and Disposal in Koscierzyna, Poland, 12 to 13 May 2010
The conference aimed to present various and modern methods of detecting hazardous materials on land and in water. Apart from exchanging views and experience on landmine clearance technology, this was a good opportunity for the newly appointed Director-General of TMAC, Major General Ong-ard Rattanawichai, to be familiarized with the global landmine community including the Geneva international Centre for Humanitarian Demining (GICHD), the United Nations Mine Action Services (UNMAS) and representatives from countries that work on landmine action. The presentations and demonstrations during the conference were applicable to the work of TMAC especially in the following areas:  

· International requirements and standards of humanitarian demining

· Detection, disposal and destruction of unexploded and misfired shells, improvised explosive devices (IED) in public spaces and means of transportation

· Detection, situational awareness and retrieval technologies of hazardous materials emplaced deeply in the ground

· Ground certification after clearing from hazardous materials according to IMAS UN standards

Meetings of the Standing Committees on the Mine Ban Treaty in Geneva, Switzerland, 21 to 25 June 2010 
TMAC, Ministry of Foreign Affairs and Ministry of Public Health participated in the Mine Ban Convention’s 2010 Meetings of the Standing Committees in Geneva, Switzerland, from 21 to 25 June 2010 (Thai Government’s internal funding). These meetings provided the first opportunity following the Second Review Conference to discuss the application of the Cartagena Action Plan 2010-2014. As such, they were intended to build upon the momentum of Cartagena where the States Parties agreed to undertake 67 concrete actions “in support of enhanced implementation and promotion of the Convention” and pledged “to translate this action plan into sustainable progress.” 

Representatives from 157 States Parties, United Nations agencies, international organizations, NGOs, States/donors and commercial companies updated on their implementation of the Mine Ban Convention, and shared good practices and challenges in mine action operations. Many success stories were presented in the meetings. Among them, Nicaragua announced that it had succeeded in clearing all landmines in the country since May 2010.   

The Director-General of TMAC reported on Article 3: Updates on plans for and use of mines retained for the development of and training in mine detection, mine clearance, or mine detection techniques. The number of mines retained in Thailand for the purpose under Article 3 has gradually been reduced. However, since the number of mines retained is rather high compared with the number of those used for training or transferred for destruction each year, Thailand will review the retention and destruction plans of these mines to comply with its commitment on total mine eradication by 2018.

As for Updates by States Parties that were granted extensions on Article 5 deadline, the Director-General of TMAC reported that Thailand still faces several challenges in its mine action undertakings, one of which is insufficient funds from the Thai Government due to many competing priorities within the government. As a result, Thailand is able to reduce over 1% of what has been planned for mine clearance in the extension request (approximately 5 square kilometers a year). There remain 551 square kilometers of mine-affected area left to be demined, and there is a high possibility that Thailand will submit another extension request for Article 5 on mine clearance after 2018 for another 10 years. The main concern is that it may take Thailand several years to clear all landmines if internal resources as well as financial and technical support from the international community have not been increased. ICBL expressed their disappointment over Thailand’s lack of funding from the Thai Government and urged Thailand and its neighbouring countries to collaborate on the work on the border area.
The UNDP Project Officer for Capacity Building to Support TMAC joined the delegation to assist and support the Thai delegates in presenting past activities, brief updates and implementation plans which are in line with the Thailand’s request for the extension to complete the obligations to the Mine Ban Convention.
Mine Action Technology Visit, Israel, 30 August to 3 September 2010
Five TMAC officials were invited by the Israeli Ministry of Defence and the GeoMine Limited to observe GeoMine technology in Israel from 30 August to 3 September 2010. The technology has the capacity to decipher aerial photographs and locate landmines via remote censoring, including:

· Deciphering aerial and satellite photographs

· Mapping landmine fields and providing responses to targeted questions concerning landmines

· Sampling and analyzing earth specimens in order to find residues of explosive materials

It is estimated that TMAC would have to spend USD$ 5,000,000 to exercise the technology to detect all landmines in Thailand which is beyond TMAC’s annual budget. Besides, the technology may not be effective to operate in forestry or mountainous areas that cover most of HMAU 2 and HMAU 4 field operations. Therefore, instead of applying this new technology, TMAC will focus on reducing the size of landmine areas by technical and non-technical survey methods in order to help speeding land release and mine clearance operations, and on collaborating with neighbouring countries on joint mine clearance along the border.  
UNMAS/GICHD Mine Action Technology Workshop in Geneva, Switzerland, 6 to 8 September 2010 
The United Nations Mine Action Service (UNMAS) and the Geneva International Centre for Humanitarian Demining (GICHD) invited technical and operational staff from mine action programmes and mine affected countries to the Third Mine Action Technology Workshop in Geneva from 6 to 8 September 2010. Colonel Terdsak Trirattanagool, Chief of Coordination and Evaluation Division; and Major Somchai Junnoi from Demining Training Center represented TMAC at the workshop which was attended by 83 participants around the world. 

The aim of the workshop was to discuss technical issues relevant to mine/ERW clearance. The workshop followed a similar event held in 2006 and 2008, which brought together technology practitioners and specialists to share ideas and experiences. The theme for this year’s workshop was “Merging Mine Action Technologies and Methodology” which were divided into sub-themes:

1) Remote Sensing and Information Management

2) Technology and Methodology in the Field and Mechanical Demining

3) Exhibitions of Demining Equipment   

The agenda was wide ranging and covered technologies and methodologies currently used operationally or technology that will be completed and fielded within the coming 12 months. Thailand is particularly interested in the Mini MineWolf technology, which is a light, remote-controlled demining machine easily transported to remote areas. The Mini MineWolf is a robust and proven solution designed to operate in challenging environments and withstand blasts from anti-tank (AT), anti-personnel (AP) and fragmentation mines. TMAC will look into the possibility of obtaining the technology to be operated mined areas in Thailand either through internal or external budgets. 

Tenth Meeting of the States Parties (10MSP), 29 November to 3 December 2010

Lieutenant General Attanop Sirisak, Director-General of TMAC joined the Thai delegation to participate in the Tenth Meeting of the States Parties (10MSP), a formal diplomatic meeting of the 156 States that have accepted the 1997 Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel Mines and on their Destruction in Geneva, Switzerland, from 29 November to 3 December 2010. This was the first time that the international community had gathered formally to discuss the problems caused by anti-personnel mines since the landmark 2009 Cartagena Summit on a Mine-Free World, where the States Parties adopted the Cartagena Action Plan 2010-2014. At this meeting, approximately 700 delegates representing over 100 States and dozens of international and non-governmental organisations discussed the Geneva Progress Report 2009-2010. This report documents progress made between during the first year of the application of the Cartagena Action Plan, in the pursuit of a mine-free world. The States Parties also developed solutions to challenges faced in implementing the Convention, including challenges related to clearing mined areas, destroying stockpiled mines and ensuring sustained support for landmine survivors. A key area of interest at the 10MSP was enhancing international cooperation and assistance. In addition, the 10MSP considered requests for extensions on States’ ten year deadlines for clearing mined areas. Requests were submitted by Chad, Colombia, Denmark, Guinea-Bissau, Mauritania and Zimbabwe. Also at the 10MSP, the States Parties assessed the Convention’s implementation machinery, including by considering the outcomes of an evaluation of the Implementation Support Unit and a review of the Intersessional Work Programme.
The Director-General of TMAC reported to the meeting on the progress and challenges of mine clearance operation in Thailand. Thailand has undertaken necessary measures and steps to efficiently address and resolve the challenges in its humanitarian mine action programme in terms of developing the National Mine Action Strategy 2010-2014 and the National Mine Action Standard; taking approaches that help mobilize a greater portion of allocated budget; developing the national database on mine clearance and surveillance network of landmine survivors; seeking new technology and equipment that will help accelerating Thailand’s mine clearance process; promoting the constructive and indispensable role of both local and international NGOs in mine clearance activities; and emphasising on demining operation in the areas along the border between Thailand and its neighbouring countries. 
It was agreed that meetings of the Standing Committees will take place the week of 20-24 June 2011. In addition, the 10MSP agreed to designate His Excellency Prak Sokhonn, Minister Attached to the Prime Minister and Vice-Chair of the Cambodian Mine Action and Victim Assistance Authority, President of the Eleventh Meeting of the States Parties and decided to hold the Eleventh Meeting in Phnom Penh the week of 28 November to 2 December 2011. As well, the Meeting adopted costs estimates for the Eleventh Meeting of the States Parties. 

Activity 1.3:
Multi-stakeholder workshop to develop database on mine action programme
The workshop was organised on 23 and 24 December 2010 with 65 participants from Humanitarian Mine Action Units (HMAU) 1 to 4, Ministry of Public Health, Ministry of Social Development and Human Security, Ministry of Interior and Ministry of Labour. The aim of the workshop was to bring together relevant ministries to develop the national database on mine clearance and surveillance network of landmine survivors. TMAC will be the focal point in operating the database system which will be accessible by all stakeholders in order to keep relevant data updated.  This integrated effort is the first step for the accurate assessment for the need for mine action. While TMAC focuses on surveillance network and database on victim assistance with the support of UNDP, the Norwegian People’s Aid (NPA) since 2008 has been supporting TMAC on data entry and database system on mine clearance. NPA will continue to support TMAC on database system, land release and the National Mine Action Standard throughout 2011.
Activity 1.4:
Final Project Board Meeting, 14 January 2011

The fourth and final project board meeting on 14 January 2011 marked the end of the project. The participants were briefed on the project activities in 2010, the challenges faced during project implementation, and the transferring of non-consumable equipment/assets purchased under the project to from UNDP to TMAC. The project has completed the four outputs especially in the prioritization of minefields, pilot prostheses repairing centres in communities, mine risk education in communities and cooperation among mine action stakeholders.  The Project Board members overall were satisfied with the progress and outcomes of the project. It was recommended that humanitarian mine action be looked at from the regional point of view and that international cooperation be enhanced in order to create a higher impact of humanitarian mine action operations. (See the project board meeting report for full details.)  
OUTPUT 2:
Accelerated and Effective Mine Clearance and Release through Better Prioritisation
Activity 2.1:
Defining priorities and areas needed for clearance by Humanitarian Mine Action Unit (HMAU) 1, 2, 3 and 4

The last Stake-holder and Partner Workshop to Identify and Elaborate National Priorities for Clearance and Local Procedures was held in Uttaradit in January 2010, covering three provinces under Humanitarian Mine Action Unit (HMAU) 4, namely Pitsanulok, Uttaradit and Tak. This workshop aimed for 50 representatives of provincial/local authorities and communities to be aware of mine clearance and release procedures and to present plans to make use of land in their provinces/communities; and for the HMAU 4 to better prioritise minefields in the area based on the information obtained.      
Reports prioritising clearance and release procedures to TMAC based on the information obtained from the workshops were submitted to TMAC by all HMAUs. The prioritisation inputs have been integrated into TMAC’s clearance plans to ensure effectiveness in mine clearance and to meet the needs of the people in the affected areas. 

Activity 2.2:
Training of mine detection dogs (MDD) and handlers for Humanitarian Mine Action Units

From April 2010, 12 Mine Detection Dogs and their handlers underwent a six-month training course at the MDD Training Centre in Nakornratchasima Province, which completed on 20 September 2010. Both MDDs and handlers have been posted into Thailand’s Humanitarians Mine Actions Units (HMAUs) to work on mine action programme throughout Thailand. They will be posted into Thailand’s Humanitarians Mine Actions Units (HMAUs) to work on mine action programme throughout Thailand from 20 September 2010. These mine detection dogs have replaced the 8 mine detection dogs, who have reached retirement age after eight years of service, and are expected to accelerate the mine clearance operations for Thailand. HMAUs will conduct additional training in simulation areas for the MDDs and handlers to be familiar with geographical working areas before getting them to work in actual minefields and danger areas.

Activity 2.3:
Land release
As a result of Stake-holder and Partner Workshops to Identify and Elaborate National Priorities for Clearance and Local Procedures organised throughout 2009 and early 2010, TMAC released the area of 226,650 square metres (DA 532) in Uttaradit Province on 8 December 2010. The released area will be used for land development, i.e. building a dike and expanding roads. TMAC has continued to integrate prioritisation inputs into TMAC’s clearance plans to ensure effectiveness in mine clearance and to meet the needs of the people in the affected areas. The event was witnessed by representatives from the District Office, Sub-district Administrative Offices and the Provincial Forestry Office. 
Activity 2.4:
Procurement and dissemination of information technology and mine action equipment 
Based on the assessment on capacity and needs in database on mine clearance and victim assistance and in mine action operations, TMAC continued to purchase addition information technology and mine action equipment. Several parts of TMAC’s map printing machine were replaced in order to upgrade the machine’s capacity in producing speedy and more accurate maps of mine fields and danger areas.      
OUTCOME 3:
Improved Livelihoods for Vulnerable Groups in Mine Affected Areas
Thailand has holistic and necessary mechanisms in place to provide assistance and support to landmine victims and their families. However, gaps remain in remote communities where landmine victims have difficulties in getting access to services and assistance. To respond to this, the improved livelihoods for vulnerable groups in mine-affected areas activities have been conducted, and sustainable methodologies have been identified with the involvement of all stakeholders. At the local level, the victim assistance focuses on the participation of landmine victims in victim assistance programmes and the establishment of a network of landmine survivors for self-sustainability, which is in line with the Cartagena Action Plan 2010-2014 in ensuring that actual needs of the vulnerable people are fulfilled

Under the Master Plan for Mine Victim Assistance 2007-2011, different roles are played by relevant government agencies and NGOs in a holistic manner at national, provincial and local levels. TMAC and Ministry of Foreign Affairs coordinate with government agencies and non-government organizations on landmine victim assistance. Landmine victims at the community level are involved in planning and implementing victim assistance activities. Although female landmine survivors are less than five per cent of the total landmine survivors, TMAC makes sure that female survivors are represented in all victim assistance activities to reflect the different needs and opinions of both sexes and all age.
Activity 3.1:
Multi-sectoral Landmine Victims Rescue Training   

The Emergency Medical Institute of Thailand in cooperation with TMAC organised a series of simulating exercise in most mined-affected areas (Srisaket, 6-7 May / Sakaeo 25-26 May / Nan 22-24 September). The purpose of such simulation is to integrate the varying responsibilities of different agencies (Ministry of Defence, Ministry of Public Health, Ministry of Interior, Ministry of Labour and Ministry of Social Development of Human Security) into one unified response plan in cases of landmine accidents, starting from emergency rescue at the site of accident until the safe transfer of patients to hospitals for emergency medical care. Following the exercise in Srisaket, the Emergency Medical Institute of Thailand formulated a comprehensive operation manual on how different agencies respond to a landmine accident to ensure the effectiveness of rescue missions to be distributed to all relevant agencies in mine-affected provinces. This model was presented at in the Meetings of the Standing Committees on the Mine Ban Treaty in Geneva, Switzerland, during the Standing Committee on Victim Assistance and Socio-Economic Reintegration in Switzerland, 24 June 2010.    
Activity 3.2:
Pilot Activity on Landmine Victim Assistance 

Based on the in-depth study exploring existing assistance and needs in order to identify practical and sustainable ways to assist and support landmine victims and their families; and the stake-holder and partner workshop on landmine survivors and victim assistance and presenting of victim assistance study and assisting guidelines by multi-stake holders conducted in 2009, TMAC and relevant partners on landmine victim assistance agreed to establish small scaled prosthesis repairing centres in selective communities as a pilot activity in place of credit scheme for landmine victims. This is because, from the field assessment and study, most landmine victims and families are poor, carrying household debts.  Although the purpose of loaning or credit scheme is for investment, in reality this is circulated through the daily living expenses.  In addition, there are several accessible loan/micro credits, i.e. the Bank for Agriculture and Agricultural Co-operatives, Village Fund (Million Baht Fund) and the Rehabilitation Fund for Persons with Disabilities. However, not always are those funds accessible due to the criteria. Mine victims loan from different sources with rotation while some victims do not seek micro credit because they do not believe they can return the money. As a result, the pilot activity on establishing small scaled prosthesis repairing centres is selected to improve income generations of landmine survivors and their families, to enable participation of landmine victims in victim assistance programmes and to reduce living expenses. 
On 1 and 2 July 2010, TMAC invited representatives from the Provincial Office, the Public Health Office, Arunyapratet Hospital and Sub-district Administrative Offices in Sakaeo Province to a preparation workshop to agree on the pilot activity on establishing small scaled prosthetic repairing centres and to identify locations for the repairing centres. Two Sub-district Administrative Offices in Tapraya and Koksoong Districts have been selected as locations for the repairing centres due to higher number of landmine victims and readiness of the Sub-district Administrative Offices.  
The concept of the pilot activity can be summarised as follows:

3.2.1 Nature of the activity

This pilot activity has been established to sustainably assist landmine victims in joint cooperation with Ministry of Interior, Ministry of Public Health, the Prosthesis Foundation, and landmine victims.

3.2.2 Objectives

· To enhance quality of life of landmine victims and their families by increasing access to facilities and ensuring that holistic and necessary mechanisms are in place;
· To reduce travelling costs of landmine victims living in remote communities; and

· To enhance participation of  landmine victims and other stakeholders in the community in landmine victim assistance

3.2.3 Procedures

· Recruit landmine victims who are willing to be trained to repair and change prosthetic in the centres to enhance their participation in community development;

· Identify repairing staff for each repairing centre;

· Provide necessary equipment and tools for each repairing centre; and

· Support repairing and administrative expenses of the participating Sub-district Administrative Offices for the first six month.  

3.2.4 Indicators

· Number of landmine victims trained to repair and change prosthetic;

· Number of landmine victims utilising the service at the repairing centres; and

· Number of Sub-district Administrative Offices joining or replicating the pilot activity.

3.2.5 Outcomes

· Landmine victims and their families in remote communities have good quality of life and get access to services provided;

· Sub-district Administrative Offices integrate the pilot activity into their annual budget plan and ensure sustainability in running the repairing centres.

23 landmine victims (males and females) from six sub-districts in Sakaeo Province were trained to repair and change prosthesis by trainers from Arunyapratet Hospital on 4 November 2010. A number of trained landmine victims have been recruited to take turn to work at two small scaled prosthesis repairing centres in Tapraya and Koksoong Districts. The repairing centres, equipped with repairing tools and 130 prosthetic feet supported by TMAC and the Prostheses Foundation of HRH the Princess Mother, were subsequently and officially opened by Deputy Provincial Governor of Sakaeo, Director-General of TMAC, Deputy Secretary-General of Emergency Medical Institute of Thailand and representative from UNDP on 11 November 2010. The Centres provide repairing service once a week to ensure that holistic and necessary mechanisms are in place for those living in remote areas. The centres have proven to reduce travelling costs of landmine victims living in remote communities and to enhance participation of landmine victims and other stakeholders to ensure better quality of life of landmine victims. The Sub-district Administrative Offices are responsible for the management of the centres whereas TMAC and HMAUs are responsible for coordination, monitoring and evaluation. 
Despite the completion of the activity, TMAC and HMAU 1 will continue to monitor and support the implementation of the centres and will seek opportunities to transfer this model and good practice to other landmine affected areas and through South-South Cooperation with neighbouring countries.
Activity 3.3:
Drafting of National Master Plan for Victim Assistance 2012-2016
The Master Plan for Mine Victim Assistance 2007-2011 has been used as a guideline for effective planning of programmes on landmine victim assistance. On 27 and 28 September 2010, 35 participants from 17 government agencies and NGOs met to develop and draft the Master Plan for Mine Victim Assistance 2012-2016 based on the Cartagena Action Plan 2010-2014, hosted by TMAC. 

The Master Plan is divided into four strategies as follows:

1) Information management and database of landmine victims

2) Medical care and physical and mental rehabilitation and reintegration of landmine victims

3) Economic and social aspects of victim assistance

4) Participation of networks and communities in victim assistance  

The second meeting to review and finalise the draft Master Plan was held on 16 October 2010. It is expected that the Master Plan for Mine Victim Assistance 2012-2016 will be completed and submitted to the Sub-committee on Victim Assistance in early 2011.
Activity 3.4:
Mine Risk Education Training for Schools and Communities
TMAC in cooperation with the Office of Basic Education Commission (OBEC) of the Ministry of Education organised a series of mine risk-education activities in all HMAUs responsible areas (Sakaeo 5-6 August / Chantaburi 10-11 August / Srisaket, 25-27 August / Nan 29-31 August) in order for people in mine-contaminated areas to be aware of and to be sensitized on the dangers from landmines/UXO. 250 school directors and teachers from 100 schools in landmine affected area were trained on the dangers from landmines in their areas and on how to transfer the knowledge on mine risk education to students and people in communities by the Mine Risk Education Training Centre of TMAC. Apart from awareness raising on mine risk education, the purpose of these activities were to gather inputs from the school directors and teachers in order to develop IEC materials and strategies to work with communities to identify ways to reduce risk and promote behaviour change, and to design classroom-based activities for school children in affected areas. New techniques of mine risk education and behaviour change are needed to respond to a much higher number of landmine victims this year (up to 24 as of December 2010). 
As a follow-up to a series of mine risk-education activities in all HMAUs responsible areas organised throughout August 2010, TMAC in cooperation with the Office of Basic Education Commission (OBEC) of the Ministry of Education organised a wrap-up Mine Risk Education workshop for Schools and Communities from 22 to 24 December 2010 in Ubonrathani Province. 50 school directors and teachers from 50 landmine affected schools in four provinces were invited to give presentations and share experience on challenges and needs on mine risk education in their schools. The participants were taken for a field trip to a minefield in Srisaket Province to witness an actual mine clearance operation and actual landmines in order for them to transfer knowledge on the danger of landmines to their students. The mine risk-education activities were the first step to bring schools, humanitarian mine action units and Mine Risk Education Training Centre of TMAC together for better cooperation on mine risk education. In order to respond to a much higher number of landmine victims this year, the IEC materials, namely Teacher and Student Manuals, Teaching and Learning Tools, Self-Learning Tools developed by Asian Disaster Preparedness Centre (APDC) and Handicap International (HI), were reproduced to introduce to the participants to be used in schools and classrooms. This practice will be brought up to the Sub-committee on Mine Risk Education and for the possibility to integrate into national curriculum for school in mine affected areas.
OUTCOME 4:
Enhanced Partnerships by Creating a Conducive Environment for Mine Action 
Activity 4.1:
Private-Public Sector Partnerships on Mine Action Field Visit, 9 to 11 February 2010
40 representatives from Ministry of Foreign Affairs, Ministry of Public Health, Ministry of Interior, Ministry of Social Development and Human Security, TMAC and mine action NGOs visited the Humanitarian Mine Action Unit 3 and its field operations in Surin, Srisaket and Ubonratchathani. This visit was initiated during the workshop to enhance partnerships of government agencies and NGOs working on mine action conducted on 16 December 2009. The aim was to bring together all mine action stakeholders to enhance partnership, to have first-hand experience on the landmine situation in Thailand and to discuss on the possibility of joint mine clearance operations with neighbouring countries.

Activity 4.2:
Media visit on mine action programme to raise awareness of the general public and to celebrate the International Landmine Day, 29 March 2010

The media visit was organized as a preparation to commemorate the International Landmine Day which falls on 4 April every year. Approximately 25 journalist, TV broadcasters and mine action NGOs were invited to visit the Humanitarian Mine Action Unit 1, its field operations and landmine victims in the community to have first-hand experience on the landmine situation in Thailand in order to publicize and raise awareness on the landmine issue in Thailand to the general public. The story that reflects most if not all aspects of mine action (clearance, victim assistance and mine risk education) was broadcasted on “Lok Yam Chao (Morning World)” Programme of Channel 3 and published in the Bangkok Post (a Thai daily English newspaper) on 4 April 2010 (International Landmine Day).

Delay in implementing activities:

Due to the flood catastrophe throughout the country in the last quarter of 2010 and the Royal Thai Government’s priority to respond to the emergency and ensure the well-being of thousands of flood-affected people, there was slight delay for TMAC in implementing the planned activities due to its engagements in the current flood relief operations. As a result, TMAC requested UNDP for a no-cost extension of the project up to 31 January 2011. The following project activities under this outcome were organised in January 2011.  
Activity 4.3:
Technical Cooperation on Humanitarian Mine Action with Cambodia (South-South Cooperation), 26 to 28 January 2011
Lieutenant General Attanop Sirisak, Director-General of TMAC, led a delegation of Thailand mine action officials from Ministry of Foreign Affairs, Royal Thai Armed Forces, United Nations Development Programme (UNDP), International Campaign to Ban Landmines (ICBL) and Norwegian People’s Aid (NPA) to Cambodia for a three-day visit to meet with key officials of Cambodian mine action sector. This courtesy visit was to highlight the importance and strengthen regional cooperation in humanitarian mine action operations as well as to observe and learn from the success of Cambodian mine action programmes.

During the three day trip, the delegation conducted courtesy visits to the Royal Thai Embassy in Phnom Penh, the Cambodian Mine Action Authority (CMAA) and the Cambodian Mine Action Centre (CMAC). On the first day, the delegates met with H.E Prak Sokhonn, Minister Attached to the Prime Minister and Vice President of CMAA to receive a briefing on the Cambodian mine action regulatory background. The delegation spent another two days meeting and observing mine action operations from the operational perspective, the ground work, in hope to learn from the success of mine clearance operations. The delegation met with H.E. Heng Ratana, Advisor to the Prime Minister of Cambodia and Director General of CMAC, and visited the CMAC Training Centre in Kampong Chhnang. The visit ended in Battambang where the delegation observed the practical application of demining on the ground, viewing some of CMAC mine clearance activities such as manual demining, mine detection dogs (MDD) and mechanical clearance.
The visit met its objective in enhancing partnerships between Thailand and Cambodia in humanitarian mine action and this has paved the way for CMAC/TMAC cooperation in exchanging technical expertise. However, the recent border conflict between Thailand and Cambodia may hinder joint cooperation between TMAC and CMAC in their humanitarian mine action programmes. 
Activity 4.4:
Conference to enhance partnerships with donor countries and international organizations on humanitarian mine action, 31 January 2011
60 representatives from 10 embassies, USAID, EU Delegation, JUSMAGTHAI, UNDP, international organizations, government agencies and NGOs attended the conference to enhance partnerships with donor countries and international organizations on humanitarian mine action, 31 January 2011 at the Royal Thai Armed Forces. The conference focused on the progress of humanitarian mine action in Thailand, which includes the four pillars of mine action: mine clearance, mine awareness, victim assistance and advocacy; and on national capacity and international cooperation and assistance to achieve mine-free provinces, mine-free Thailand and a mine-free world.
Welcome remarks and keynote speeches were delivered by Lieutenant General Attanop Sirisak, Director-General of TMAC; and Mr Yuxue Xue, Deputy Resident Representative of UNDP respectively. Ms Jirusaya Birananda, Counsellor of Peace, Security and Disarmament Division, Department of International Organizations, Ministry of Foreign Affairs (MFA) gave a presentation on Thailand and the Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-Personnel Mines and on Their Destruction: International Cooperation and Assistance. Success stories on landmine victim assistance and mine risk education in Thailand were shared by Dr Prachaksvich Lebnak, Deputy Secretary-General of Emergency Medical Institute of Thailand; and Dr Punya Kaewkeeyoon, Senior Advisor of Office of the Basic Education Commission, Ministry of Education. The last presentation from TMAC was on Humanitarian Demining in Thailand: National Commitment and Cooperation. At the end of the conference, the Director-General of TMAC pointed out to the participants that although TMAC is a military unit established under Thailand's obligations to the Ottawa Convention, its missions focus solely on humanitarian mine action with close cooperation with government agencies and non-governmental organizations. Supporting to Thailand Mine Action Programme does not have to be direct funding to TMAC, but can also be an indirect contribution or technical supports through:

1)  Ministry of Foreign Affairs (Department of International organizations and Thailand International Development Cooperation Agency); or

2) Non-governmental organizations (civilian demining organizations) such as NPA, GCCF, PRO, MOM and TDA.
The main purpose of the conference was to raise awareness of the global community on humanitarian mine action in Thailand and the region, the challenges Thailand and its neighbouring countries have been faced on landmine clearance, and needs for international cooperation and assistance in fulfilling the Ottawa Convention in order to achieve mine-free Thailand. Interests were shown from potential donor countries in assisting Thailand in its humanitarian mine action programme. Nevertheless and more importantly, TMAC and MFA will have to take a more active role and approach in following up with donors in securing external funding and technical assistance.
Progress and Results:
The activities under this project in 2010 focused on landmine victim assistance, mine risk education, enhancing partnerships of mine action stakeholders and mine action cooperation with other countries. The National Mine Action Strategy 2010-2014 upon endorsement by the Prime Minister will serve as a guideline and a direction for drafting of action plans on mine action of relevant ministries. The National Mine Action Standards developed by NPA will guide the management and implementation of mine action programme in Thailand, in a safe, coordinated and efficient manner. The Standards will reflect the situation of the national landmine and ERW threat, the national response to that threat, the situation of survivors and victims and the long term legislation enacted or planned to support a strategic response to the threat.  Cooperation with other countries and exchanging technical experience/expertise on modern mine clearance technology and equipment is another step for TMAC to speed up its mine clearance operations in the country. Thailand still faces several challenges in its mine action undertakings with 551 square kilometers of mine-affected area left to be demined. Through better prioritization of mined areas through provincial/community workshops, TMAC is able to integrate the inputs into its mine clearance plan to ensure best interest of people affected by landmines. As for victim assistance, there were 24 landmine casualties in 2010. The number is relatively high, compared to previous years. Thailand has holistic and necessary mechanisms in place to provide assistance and support to landmine victims and their families. However, gaps remain in remote communities where landmine victims have difficulties in getting access to services and assistance. At the local level, the project focuses on the participation of landmine victims in victim assistance programmes and the establishment of a network of landmine survivors for self-sustainability. Public relations and private-public sector partnership activities were organized to publicize the landmine issue to the general public and to enhance cooperation between mine action actors. IEC materials for mine risk education are in place and strategies to work with communities to identify ways to reduce risk of landmines/UXO. The Master Plan for Victim Assistance 2012-2016 will enhance multi-sectoral approaches of national victim assistance efforts and encourage participation of landmine victims and local stakeholders on victim assistance. The small scaled prosthesis repairing centres in selective communities have been in operation from 11 November 2010 with 23 trained repairing staff in place. In addition to this, the cooperation of multi-stakeholder in developing the national database on mine clearance and surveillance network of landmine survivors was a necessary step for accurate data collections and assessment for the need and response in mine action programme. The visit met its objective in enhancing partnerships between Thailand and Cambodia in humanitarian mine action and this has paved the way for CMAC/TMAC cooperation in exchanging technical expertise. The last quarter saw slight delay in implementation of some activities due to natural disasters in Thailand and delay of fund allocation for the last quarter. TMAC, therefore, requested UNDP for a no-cost extension of the project up to 31 January 2011. 
III. Disbursement and Resource Mobilization
The total budget supported by BCPR in 2010 is US$ 275,416 (fund received from TRAC 3 through BCPR). 

From 1 January 2010 to 31 January 2011, US$ xxx,xxx was disbursed. 

IV. Main Issues
Constraints and Challenges
National level 
Mine action has been operated mainly in the border areas and nearby communities by the Humanitarian Mine Action Units (HMAUs) focusing on demining and mine clearance, mine risk education and victim assistance. Working in marginalised communities, general public awareness and recognition is limited. There is not enough impact to establish the National Mine Action Campaign. TMAC’s mine action budget is derived from the Ministry of Defence’s annual budget, which must be allocated according to different priorities in each fiscal year. As a result, the budget has to be shared with other divisions and sub-divisions within the Ministry. In addition, other emergencies and disasters (such as unrests in the Southern provinces of Thailand) have emerged as more pressing demands on finite government resources. 
Thailand has achieved most of the Millennium Development Goals (MDGs) and is seen as a country in transition which relies on minimal overseas funding. International funding and assistance on mine action from major supporters such as the United States and Japan in recent years has been limited and has gradually phased out due to the priorities given to less developing countries in the region and in other parts of the world. It is a challenge for Thailand to secure and mobilize its internal resources, which are inadequate, and to develop the existing capacities and resources, and at the same time increase its effort to pull the financial and technical support from the international community to ensure the success of Thailand Humanitarian Mine Action. 
Project Level
TMAC staff turnovers at the end of the fiscal year 2009 brought about some setback in the implementation of the project. In order to ensure continuity and efficiency in running the project, TMAC has hired a coordination officer to help coordinating the project work with the units within TMAC and other units of the Royal Thai Armed Forces.
Priorities and Actions
There remain 551 square kilometers of mine-affected area left to be demined. The main concern is that it may take Thailand several decades to clear all landmines if internal resources as well as financial and technical support from the international community have not been increased to match up with what stated in the Article 5 deadline extension request. 
As the project has come to an end, the priorities and actions for TMAC after the completion of the project are:
1. Mine-free Thailand
With 24 landmine casualties in 2010, the landmine issue should not be overlooked. Although Thailand is well underway with its victim assistance work, it is way behind in terms of fulfilling the obligations of the Article 5 on mine clearance. So far only TMAC is able to complete up to 10% of what has been planed each year for the extension request in which there is 8 years to go until the extension deadline. Considering the progress on mine clearance at this pace, it is estimated that it will take Thailand several decades to clear all landmines. TMAC’s priority is to bring the issue up to the Humanitarian Mine Action Committee, chaired by the Prime Minister, for advocacy at the Policy level on the vulnerability of mine-affected people and the need to have all landmines cleared by 2018, and to bring humanitarian mine action in Thailand to a regional level. TMAC has planned to increase its personnel especially deminers at the field operating level, to deploy new technology and equipment to accelerate the mine clearance process, and to cooperate with neighbouring countries on joint humanitarian mine action programme.
2. Mined area reduction 
Another priority for Thailand is to reduce the size of mined area and identify actual minefields. It is believed that the 551 square meters of mined area can be reduced to actual minefield area through a non-technical and technical survey using resources available in the country. International organizations such as NPA and APOPO have expressed their interest in assisting Thailand in area reduction and land release. TMAC will have to ensure through its quality assurance (QA) and quality control (QC) that the areas reduced and released are up to the National Mine Action Standards which are based on the International Mine Action Standards (IMAS).
3. External funding
In making donor countries/agencies known of Thailand’s needs on mine action operations and in playing a more active role in obtaining external funding, TMAC will be organizing the workshop to enhance partnerships with donor countries and international organizations on humanitarian mine action. At present, apart from budgets from the Royal Thai Government, TMAC has been supported by UNDP and NPA. The UNDP project has been completed on 31 January 2011 and NPA’s in-kind support will end in October 2011. Without external support, TMAC will not be able to complete its tasks as planned. It is crucial that this support will continue as internal resources will no longer be sufficient. TMAC, with assistance from UNDP, is in the process of preparing a proposal to be sent to potential donors. The proposal will focus on all pillars and holistic system of mine action but in specific provinces: “Mine-free Provinces”.                           
4. Database and information on mine action 
TMAC has improved and will continue to improve its data collection in order to provide reliable consistent data on mine clearance, mined area reduction, land release and landmine casualties and to be accessible by relevant ministries and organizations working on landmines. Reliable and accurate data will help in assessing the need in mine action in Thailand and in presenting the work progress to the global landmine community. TMAC will have to work with other government agencies in ensuring the accuracy and accessibility of data.       
5. Partnerships of government agencies and NGOs
TMAC is not the sole player in humanitarian mine action, involvement and cooperation among stakeholders is crucial. Enhancing partnerships of all mine action stakeholders (public and private sectors) helps all parties to see a common goal in mine action operations and work in the same direction to achieve such goal under national policies. There is a need for TMAC to ensure that partnerships with other mine action stakeholders (both government agencies and NGOs) have continued throughout its mine action programme. 
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